8102 | 24-WEEK COURSE

to you in partnership by Blue Heron Consulting & ep,,,
y Hospitals Association (VHA)

pitals thrive. Whether you're a seasoned leader or ne ur role, eac
Is, resources, and insight that can take any practice from good to gt

ersive course covers the foundations every practice manaer ne tc

i

* Beginning September 3,2026
Thursdays | 1:30 -230 PM ET | $1,800

Each week offers expert virtual instruction, discussion, and application
through a deep dive into three core management tracks:
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LEADERSHIP FINANCES OPERATIONS
Discover how to lead, Track, manage, and Optimize your
leverage, and empower  analyze your hospital’s hospital's workflow
your hospital's team like  revenue and expenses and transform your
never before. like a pro. client experience.

Plus, attendees benefit from a complimentary Gallup CliftonStrengths Assessment.

This course is RACE
Approved for 20 credits.
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